Thursday

Feb. 1

Board of Selectmen

Draft

Meeting Schedule

2007/08 Budget

5:30 p.m.

Areas for Review

- Discussion of Budget Objectives for 2007/08

- General Government

- Assessor

- Tax Collector

- Parks and Recreation (including Performance.Meas.)
- Parks and Recreation (capital projects

- Employee Benefits

- Debt Service

Saturday

Feb. 3

9:30 a.m.

- Performance Measures and Staffing Issues

(Police, Public Works, Planning & Zoning, Finance, Health & other departments as determined)

Tuesday Feb. 6 5:30 p.m. - Public Health

- Planning and Zoning

- Library

- Town Clerk

- Register of Voters

- Community Environment
Thursday Feb. 8 5:30 p.m. - Youth Services

- Liberation Program (Youth Options)

- Public Works

- Public Works (capital projects)

- Emergency Services (Police, Fire,

Disaster & Emergency Medical)

Tuesday Feb. 13 5:30 p.m. - Other Departments: to be Determined

- Overview and Budget Modifications

- 6-Year Capital Plan

7:30 p.m. - Public Hearing on Proposed Budget

Thursday Feb. 15 6:30 p.m. - 6-Year Capital Plan

- Overview and Budget Modifications
Tuesday Feb. 20 7:00 p.m. - Adopt Budget
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